O First-time international project realisers support network [15 TIP PM]

EUROPEAN CONFERENCE

valorising the key outcomes of
the “First-time international projects realisers support network” project

Krakéw, 215t — 22" September 2020
- DRAFT PROGRAMMIE v2-

Monday, 21 of September 2020
Venue: The Guest House of the Tyniec Abbey in Krakdéw, ul. Benedyktyriska 37
30 — 398 Krakéw

12.30-13.00 Registration of the conference participants, day 1.

Welcome coffee.

13.00-13.15 Opening the conference.
Welcome.
Speaker: ........ocouuereeene.
13.15-13.45 Introduction to the project

Speaker: Agnieszka Dadak, FAIE, project manager/coordiator

13.45-14.45 Lunch

14.45-15.10 “Successes and challenges. Report | on international projects management in
the civil society sector of adult education.”

Speaker: Aron Weigl, EDUCULT

15.10-15.30 “Key competences and needs for support. Report Il on international projects
management in the civil society sector of adult education.”

Speaker: Hans J@rgen Vodsgaard, Interfolk

15.30-16.00 Introduction: A new International Support Network for the first time
international projects realisers.

Speaker: Rafat Dadak,/Jerzy Kraus, FAIE

16.00-17.00 Introduction to the SOAR (Strenghts — Opportunities — Aspirations —
Results) workshop. Introduction to the workshop groups.
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Speaker: Marianna Labbancz, FHSASB

17.00

The end, day 1

17.15-

Cultural offer/sightseeing of the Abbey

Tuesday, 22" of September 2020
Venue: The Guest House of the Tyniec Abbey in Krakdéw, ul. Benedyktyriska 37

30 — 398 Krakow

9.30-10.00 Registration of the conference participants, day 2

10.00-10.20 The FIRST Network Portal.
Speaker: Rafat Dadak, FAIE

10.20-10.40 “Guidelines and scenario for implementation mentoring and e-mentoring
systems supporting international cooperation initiation and developing in the
3rd sector adult learning organisations”.
Speaker: Lorenza Lupini, COOSS

10.40-11.00 The Manual for national trainings & The Manual for European trainings of
the first-time project managers and organization leaders involved in
international cooperation.
Speaker: Marianna Labbancz, FHSASB

11.00-11.30 Coffee break

11.30-13.00 SOAR Workshop, part 2
Moderation: Marianna Labbancz, FHSASB

13.00-13.45 Summary of the workshop

13.45-14.00 Farewell. Closing the conference.

14.00 - Lunch
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